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Microsoft Dynamics
for Government

¢ Financials

¢ Budgeting/Planning
* Human Resources
e Payroll

* Reporting
 Office Integration

* Fixed Assets

e Fund Accounting

* Encumbrances

e Grant Management
* Project Tracking

Other State and
Local Applications

o Utility Billing

e Public Housing

* Retirement

* Licensing & Permits
e Tax

e Transportation

e Work Orders

* Parks & Recreation
e 311 Systems

Faster Implementations. Better Information. Smarter Decision Making.

Streamline Your Financial and Human Resources Management Systems

e Streamline Budgeting Processes and Manage Funds
Proactively

e Automate Grant Management Efforts

e Integrate Information and Improve Operational
Efficiencies

o  Simplify Reporting and Management Metrics
e Improve the Integrity of Data

e Become More “Citizen Centric” via Portal and CRM
Technologies

e Ultilize Technology to Drive Incremental Revenue
e  Efficiently Manage and Utilize Human Resources

e Leverage the Microsoft Platform, Business

Applications and Productivity Tools

CONTACT US TODAY!

To learn how an MS Dynamics GP
solution from Mitchell Humphrey
could meet your organization’s
needs, contact us today.

800-237-0028

sales@mitchellhumphrey.com

Challenges

e Doing More with Less

o Regulatory Requirements

o Operational Requirements

o Enhanced and Flexible Reporting

e Sponsor and Contributor Demands

¢ Demonstrating I'T Value Impact

Solution

Management

Interfund

Grant
Management

Control Account
Management

Benefits of an Integrated Solution by Mitchell Humphrey

Streamline the
Budgeting Process

Improve Integrity
of Data

Simplify Reporting and
Management Metrics

e Track & balance multiple
funds

e Manage grants that span
multiple fiscal years easier

e Manage encumbrances

e Ensure compliance with
regulations

¢ Control posting to prior
period

e Activity tracking

e Reduce errors and
omissions

e Drill into transaction
details

e Automate distribution of
reports

e Ad hoc queries, reports

e Automate CAFR and
GASB reporting
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Faster Implementations. Better Information. Smarter Decision Making.

“It’s Your Organization’s Budget.....Control It.”

Gain Better Control Over Budget Development
To be truly effective, your budgeting process needs to be fast, easy and collaborative. You can use the

Web to collaborate with department managers in the next office or at a remote site, compare budgets to
actuals in real-time, and gain control over expenses by integrating budget information throughout Great
Plains. You are able to gain immediate control of the entire budget process and quickly adjust a plan to
take advantage of new business opportunities and challenges.

Common concerns that have been identified related to budgeting include: cumbersome and manual
budgeting/planning processes, inaccurate budgeting data, and difficulties to collaborate when one
budget impacts another. Microsoft Dynamics removes the pains associated with traditional budgeting
methods by offering an intuitive application that solves the problems associated with the budgeting
process.

Automate Grant Management
Within public sector organizations, managing grants is a crucial but often a challenging task. Strict

guidelines and regulations, as well as careful tracking of funds, continually place a strain on staff—yet
demonstrating accountability to sponsors is critical to obtaining future funding.

Automated grant management lets you keep a closer eye on daily transactions and expenditures and
manage grants more efficiently than manual tracking. Timely and accurate reporting helps ensure your
organization is meeting the strict regulations inherent to grant sponsorship and makes it easier to
demonstrate accountability to your sponsor.

Centralize Grant Information
Consider the hours spent searching for and filing grant information when you don't have a centralized

location for information. Multiple users with varying information can compromise the assurance of data
integrity, consistency, and accountability. Gathering and updating scattered information takes valuable
administrative time, and jeopardizes the accuracy of your grant information. Automated grant manage-
ment can centralize grant information, helping you ensure that it's secure, accessible, and up-to-date for
improved transaction control.

Make Better, More Effective Decisions

Automated grant management makes "real-time" details of grant transactions and allocations available
any time. Your organization can make faster, more proactive decisions instead of reacting to situations,
resulting in better use of grant monies and resources.

Ensure Compliance with Regulations
Most grants under a federal program must follow strict guidelines and regulations. Tight expense

control, along with the frequent and detailed timely reports required by sponsors, can put a great
amount of pressure on an organization. Failure to propetly track and report grant monies could jeopard-
ize future funding from the sponsor. Automated grant management tracks accounting transactions to
specific grants and programs, making it possible to allocate costs based on grant and program budgets. By
automating workflow, you can ensure compliance with sponsors' guidelines, closely monitor your grant

performance, and reduce reconciliation work at month-end or year-end.

CONTACT US TODAY! -
To learn how an MS Dynamics solution from Mitchell Humphrey M’ cms Oﬂ |

CERTIFIED
Partner

could meet your organization’s needs, contact us today.

800-237-0028 e sales@mitchellhumphrey.com




